
                                                                          

 

CII Naoroji Godrej Centre of Manufacturing Excellence 

Online Workshop on 

Goal Setting Roadmap for 10x Performance 

28 May 2021 

Context: 
The fact is, goal setting is an important practice - particularly in the workplace. Research has found 
that setting strong goals boosts performance by motivating people to increase their effort, inducing 
stronger focus and helping them prioritize. 
 
While this may seem surprising, it has been suggested that financial rewards like bonuses are not 
actually the best incentive for a wide variety of tasks. In fact, one study found that people who had 
goals were faster at completing tasks regardless of potential financial rewards. 
 
Objectives 
By the end of the Program, participants will be able to  

a) Understand the difference between a dream and a goal 
b) To know reasons why people are unable to achieve their goals 
c) Enhance their workplace productivity 
d) Scale up their performance 
e) Able to achieve their targets 

 
Content: 

a) Importance of setting  a Personal and professional  goal  
b) Design their short term, long term and medium term goals 
c) Setting SMART Goals 
d) A road map to set goals 
e) SWOT Technique  
f) Vision Board 
g) Affirmation cards & Process 

  
Methodology: 

a) Ice breakers 
b) Facilitation Tools & Process 
c) Puzzles/Quizzes 
d) Assessments 
e) Action Worksheets and Templates  

 
Faculty: She is a certified Trainer and Facilitator in Corporate training and Behavioural Skills, across 
various sectors. Have successfully trained more than 40,000 participants till date. She helps 
Corporates to develop skills of their workforce thus achieving their professional goals and enhancing 
their productivity. 
 
When: 28 May 2021       What Time: 02:00 PM - 05:00 PM    Mode of delivery:  Microsoft Teams 
  
Participation Fees : INR 3000 + GST @ 18% Per Participant 
  



 
Discount 
5% on 2 nominations from an organization. 
10% on 3 or more nominations from an organization. 
  
Online Registration Link : http://www.cii.in/OnlineRegistration.aspx?Event_ID=E000054327 
 
NOMINATIONS & ENQUIRIES 
Amita Samant                         Cell: 9967516695                              Email: amita.samant@cii.in 
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