Template for sharing New Best Practices in Occupational Health & Safety: Developed and Adopted in the financial year 2019 - 2020
	Organisation Name & Location
	

	Best Practice Title: 
	

	Area in which the Best Practice has been implemented
	

	e.g. Behaviour Based / Machine Guarding / Transport / Warehouse Solution / Fire & Electric Safety / Health & Related areas / Automation in Safety / Disaster Management

	Industry Type (Sector):
	

	Scale of Operation
	(No of plants, no. of people, T/O of plant)

	Point of Contact: 
	(Name, Phone, e-mail) 


1. Problem Statement:
(What safety related issues persisted at the facility and why was it important to address the same?)
2. Proposed solution
(Describe the ‘Best Practice’ that was conceived to solve the above-mentioned issue. Please give output metrics that were planned.)
3. Implementation
(How was the conceived solution deployed? What hurdles were observed during deployment? How were these hurdles overcome? Please also use photographs to present the ‘Before’ and ‘After’ scenarios.) 
4. Achievement
[Were the planned results achieved? (Refer to targets planned in response to Point 2). If the variance was unfavourable after 1st round of implementation what steps were taken to bridge the gap?]
5. Sustained achievement
(Were the results sustained and /or improved over time?). (What was the ongoing trend for the results?)
6. Potential for Horizontal Deployment
(Has the solution been deployed in similar facilities owned /adopted by the company or its ecosystem of suppliers / presented in other forums? Please provide data on results achieved therein).
