
CII Naoroji Godrej Centre of 
Manufacturing Excellence

In-Company Training 
Programmes



About Us

Offer Cost 
Effective ways 

to up-skill 
employees 

Hasten 
knowledge 

development 
through 

Customized 
Modules Ensure Tailor-

made Delivery 
to fit firm 

specific needs
Bring Real 
Experts to 
stimulate 
learning 

Help to choose 
Right 

Programmes 
that adds value

Our Methodology

Analyze 
Knowledge 

Gaps

Curate 
content

Implement 
in-house 
programs



• Presentation & Communication Skills

• Building Effective Team

• International Business Communication

• Manging Managerial Performance

• Inter-departmental Collaboration

• Rewards and Recognition Processes

• Poka Yoke – Concepts, Methods & 

Applications

• Root Cause Analysis

• Lean Manufacturing Practices 

• Cost Reduction through 5S

• Value Engineering

• Six Sigma Green Belt

• Cost Reduction Strategies

Our In-house programs

• Risk and Regulation 

compliance in International 

Trade

• Finance For Non Finance 

Executives

• Latest changes to HSE 

Regulations

• Behaviour Based Safety 

Management

• Electrical Safety

• Fire Safety



• Balanced Scorecard
• Unlearning Strategy and re-

orientation
• Driving Transformations

• Sales Analytics
• Supply Chain Analytics
• HR Analytics
• Operations Analytics
• Business Analytics
• Financial Analytics

• Total Sales Workout

• Project Management

Our In-house programs



• Optimising Inventory & Warehouse 

Management

• Procurement & Vendor 

Relationship Management

• Improving Inventory Performance

• Supply Chain Risk Management

• Best Practices in Strategic Sourcing

• Creating a right Purchasing 

Contract

• Financial Impact of Supply Chain

• Materials & Supply Chain 

Management

• Warehouse Management

• Data Analysis
• 3D Printing 
• I 4.0 Implementation
• Artificial Intelligence and Machine 

Learning
• Cyber Security
• Additive Manufacturing
• Predictive/ Operations 

Maintenance
• Big Data and Analytics
• Block chain Technology
• Connected Enterprises [M2M 

Connectivity, IoT and Cloud, Virtual 
Reality, Augmented Reality]

Our In-house programs

2 layered customised Programmes on Manufacturing for your key high-performance managers -
• Mid-Level Manufacturing Managers
• Junior Managers / Supervisors

Batch Size – (Minimum 15 participants and up to 25 participants)
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Upgrading the skills, knowledge and

motivation level of your in-house staff is

paramount to enhance your business

capacity in this competitive market, and CII

is committed to support you in this

important journey.

For more details please write to us on 
ciicme@cii.in


